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Education Assessments Health CareHealth Insurance

Charting New Frontiers In The Knowledge & Health Industry
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We Offer Transformation Programs  

Across Diverse Verticals
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Entry-Level

Mid-Level

Leadership

We offer  

programs  

across  

Employee  

Lifecycle

Other bespoke  
Analytics programs

Deep Learning

Natural Language  
Processing

Architect Leadership  
Program

Product Management  
Practitioner Program

Cyber Security  
Practitioner Program

IT DS ESG

Strategic  
Leadership

Full Stack

Cyber Defense &  
Risk Management

Business Analyst

Product Success Manager  

Automation Testing

Work Integrated  
Learning Program  
(M.Tech. in DS and AI)

Data Engineering
(Big Data)

Data Science (Python,  
Machine Learning)

ESG

Women Leadership
Program

MBA

Design Thinking

Finishing School

Automation Testing

Pre-Joining Program

Full Stack

Bootcamp Program

Advanced Excel

Visualization Tools
(Tableau, Power BI)

Business Analytics  
with R/Python

ESG

First Time Managers  
Program

Emerging Women  
Leaders Program

IT

IT

DS

DS

MG

MG

MG

Transformational  
Leadership
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UNext’s Value Proposition

DELIVERY

CONTENT

CONTEXT

• Learner Centricity

• Mentoring and  

Coaching

• Peer Learning

• Learner Analytics

• Gamification

• Industry Specific Content

• Deep Customer Understanding

• Based on Learner Persona

• Built by Industry Experts

• Designed by Learning Specialists

• Industry Benchmark Production Quality

ATTITUDEKNOWLEDGE

HABITSSKILLS

Improving knowledge levels Enhancing Skills Changing Attitudes And Crafting new Habits
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We commit to:
Through our tested  
pedagogical methods.
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Once they are confident, they are given the final assessment that helps measure their exact level of understanding, ability to  
apply their knowledge, and the professionalism with which they solve the problems of varying complexity

Provides feedback to the learner on where they need to focus. They can improve themselves and retake the  
formative assessments as often as they want

And the remaining happens through hands-on learning using real life examples and problems in a lab

25% happens by working together with their fellow learners – through group exercises

Approximately 25% of the learning happens from the faculty in a classroom environment (Virtual or Physical)

Approximately 25% happens by the learner himself or herself – through reading material, exercises, formative
assessments, working on case studies amongst others

Coaching by faculty helps improve the learner's attitude, and level of professionalism

• We work with our clients to understand the complexity of the problems the learners are expected to handle when they join projects

• We use Customer specific case studies, situations, and problem statements.

Hands-on Learning  
through lab exercises

Social Learning through  
group exercises

Instructor-led Learning

Self-learning

Formative  
Assessments

Final  
Assessment
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  Employees will help to build
organizational reputation

  The best employees want to work  
for ESG compliant Organization

ESG trained employees  
created common culture

 through the organization.

Employees guarantee 
transparency and 
accountability to 

committed sustainability
initiatives 

Employees help  
companies seamlessly

comply with regulations

Employees can uncover  
new opportunities in

sustainability and foster
innovation and growth

ESG
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Program Level

The ESG Ambassador
Level 1

1 Target Audience:

− the workforce of the  
organization

  2 Objective:

− understand what ESG is,

− what organizations do,

− and how the employee  
can contribute to  
various initiatives

The ESG Catalyst
Level 2

1 Target Audience:

− Managers of the  
organization

  2 Objective:

− understand the  
elements of ESG,

− why is it of value to the  
organization,

− what are the  
organization’s own  
initiatives

− and how can such  
initiatives be planned  
for and tracked

The ESG Beacon
Level 3
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1 Target Audience:

− Sr. Management of the  
organization

  2 Objective:

− learn to create ESG  
strategies that are  
integrated into the  
organization’s mission,

− be exposed to the best  
practices from the  
industry,

− learn to deploy, measure  
and course correct ESG  
related initiatives
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Self-paced

1

2

3

Each video will be self paced the durations for  

the program for each level will be:

ESG Ambassador –
Approximately 120 mins

ESG Catalyst –
Approximately 210 mins

ESG Beacon –
Approximately 70 mins

Pedagogy

Concepts will be taught followed by 

examples, case studies, and best  
practices

Understanding and application will 
be reinforced through situation-based  
assessments that participants have to  
complete at logical points in the video

Company specific videos will be 

recorded  to communicate the 

organization’s vision  on ESG related 

initiatives
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Topic Name Content Duration 
(mins)

Source of 
Content

Introduction Setting the Stage 2 UNext

The “E” in ESG
What is ESG? Basic introduction to the 3 pillars of ESG and why it is gaining in importance 

for today’s business
5 UNext

What does the “E” mean? (video 1) Overview of Natural Resources a Company Consumes 9 UNext

What does the “E” mean? (video 2) Understanding of Environmental Pollution 9 UNext

The Company’s Vision Explains what the organization proposes to do to support the environment 9 Client

Your role in “E”
Communication from organization on the employee’s role in adhering to “E” 
requirements including projects and support in reporting

5 Client

Assessment Will cover the Environmental aspects of ESG 5 UNext
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Topic Name Content Duration 
(mins)

Source of 
Content

The “S” in ESG

What does the “S” mean? (video 1) Introduction  to Human Capital and Society At large 10 UNext

What does the “S” mean? (video 2) Overview of Sourcing of Products and Product Safety 7 UNext

The Company’s Vision Explains what the organization proposes to do to support the Social aspects 5 Client

Your role in “S”
Communication from organization on the employee’s role in adhering to “S” 
requirements including projects and support in reporting

5 Client

Assessment Will cover the Social aspects of ESG 5 UNext
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Topic Name Content Duration 
(mins)

Source of 
Content

The “G” in ESG

What does the “G” mean? (video 1) Understanding of Corporate Governance and Business Ethics 11 UNext

What does the “G” mean? (video 2) Introduction to Business Operations 11 UNext

The Company’s Vision Explains what the organization proposes to do to support the Governance 
aspects

5 Client

Your role in “G”
Communication from organization on the employee’s role in adhering to “G” 
requirements including projects and support in reporting

5 Client

Assessment Will cover the Governance aspects of ESG 5 UNext
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Topic Name Content Duration 
(mins)

Source of 
Content

Case Study

“The need for ESG initiatives will be better appreciated by walking through examples of companies 
that did not pay heed to it”

7 UNext

Final Assessment

The final assessment will cover E,S and G (MCQs) 25 UNext

*The final assessment duration may vary based on the individual
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Topic Name Content
Duration 

(mins)
Source of 
Content

Introduction Setting the Stage 2 UNext

Introduction

Introduction Introduction to Catalyst 6 UNext

What is ESG?
Basic introduction to the 3 pillars of ESG and why it is gaining in importance for 
today’s business

3 UNext

What is ESG Reporting Concepts of reporting various ESG initiatives and their need 9 UNext

ESG Reporting Standards-Part I

Introduction to Standards like GRI, CSRD

10

UNext

ESG Reporting Standards-Part II 7

The role of the Catalyst
Explains the role of the Catalyst of ESG initiatives in terms of communication, 
team formation, project management, and reporting

8 Client
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Topic Name Content
Duration 

(mins)
Source of 
Content

The “E” in ESG

What does the “E” mean? (video 1) Details on the “Climate” Dimension 8 UNext

What does the “E” mean? (video 2) Details on the “Waste Management” Dimension 7 UNext

What does the “E” mean? (video 3) Details on the “Natural Resource Efficiency” Dimension 8 UNext

What does the “E” mean? (video 4) Details on “Environmental Opportunities” Dimension 7 UNext

The Company’s Vision Explains what the organization proposes to do to support the environmental aspects 5 Client

Your role in “E”
Communication from organization on the employee’s role in adhering to “E” 
requirements including projects and support in reporting

5 Client

Assessment Will cover the Environmental aspects of ESG 5 UNext
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Topic Name Content
Duration 

(mins)
Source of 
Content

The “S” in ESG

What does the “S” mean? (video 1) Details on the “Human Capital” Dimension 7 UNext

What does the “S” mean? (video 2) Details on the “Product and Services” Dimension 8 UNext

What does the “S” mean? (video 3) Details on the “Social Opportunity” Dimension 7 UNext

The Company’s Vision Explains what the organization proposes to do to support the Social aspects 5 Client

Your role in “S”
Communication from organization on the employee’s role in adhering to “S” 
requirements including projects and support in reporting

5 Client

Assessment Will cover the Social aspects of ESG 5 UNext
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Topic Name Content
Duration 

(mins)
Source of 
Content

The “G” in ESG

What does the “G” mean? (video 1) Details on the “Corporate Governance” Dimension (Part 1) 7 UNext

What does the “G” mean? (video 2) Details on the “Corporate Governance” Dimension (Part 2) 8 UNext

What does the “G” mean? (video 3) Details on the “Corporate Behaviour” Dimension (Part 1) 7 UNext

What does the “G” mean? (video 4) Details on the “Corporate Behaviour” Dimension (Part 2) 7 UNext

The Company’s Vision Explains what the organization proposes to do to support the Governance aspects 5 Client

Your role in “G” Communication from organization on the employee’s role in adhering to “G” 
requirements including projects and support in reporting

5 Client

Assessment Will cover the Governance aspects of ESG 5 UNext
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Topic Name Content
Duration 

(mins)
Source of 
Content

Management of ESG Initiatives

Managing ESG Initiatives Understand the difference between a regular project and ESG related initiatives 8 UNext

Reporting ESG Initiatives – Part I

Regulatory Requirements

5

UNext
Reporting ESG Initiatives – Part II

5

Reporting ESG Initiatives – Part I

Key Metrices

5

UNext
Reporting ESG Initiatives – Part II

5

Assessment Will cover the Management of ESG Initiatives 5 UNext
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Topic Name Content Duration 
(mins)

Source of 
Content

Case Study

“The need for ESG initiatives will be better appreciated by walking through examples of companies that did not pay heed to it” 7 UNext

Final Assessment

The final assessment will cover E,S and G and management initiatives (MCQs) 25 UNext

*The final assessment duration may vary based on the individual
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The ESG Imperative
Duration: 5 Minutes

A Company’s ESG Vision
Duration: 8 Minutes

The ESG Strategy
Duration: 5 Minutes

ESG Reporting
Duration: 8 Minutes

ESG in the Balance Sheet

Duration: 5 Minutes

Making ESG Work (Videos)

Duration: 24 Minutes

Assessment

Duration: 13 Minutes

• Assessment across all  
3 dimensions of ESG
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• Why ESG makes sense  
for an organization?

• How benchmark  
organizations form the  
ESG Vision?

• The Process for creating  
ESG Strategies

• Global standards

• Integrating ESG Reporting into the  
Balance Sheet of the organization

• The Leadership’s role in making ESG succeed

• Measuring what matters – The “E” Dimension

• Measuring what matters –  The “S” Dimension

• Measuring what matters –  The “G” Dimension

• Planning ESG initiatives

• Managing the risks
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If client already has             

pre-recorded videos, we can  

integrate it into rest of the 

program and share it through 

our Lumen Platform(LMS).

UNext will record the 

voice of the client, and 

post-produce it in line with 

their expectations, and 

then integrate it into the 

program.

Option 1 Option 2
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Next Steps…
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Desired roll-out 
plan

Commercial  
proposal from  

UNext

Closure on 
Commercials 

from client

Commence  
roll-out
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