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Program Approach & Design
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Industry Expectations Mindset & Skillset

Problem solving Programming

paradigms
MINDSET SKILLSET
When to apply

what Programming
skillset

Quality mindset
Clean and secure
coding

Communication

: : skills
Testing every line of
code
Application of
technology and
Team player tooliy
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Training Approach

Focus

Critical Thinking Areas

Problem Solving

Design Thinking

Quality & Standards
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Freshers Training Program

Our Freshers Training program comprises of:

<.  Remote Pre-Joining Program (PJP) delivered G Bootcamp delivered through Live Virtual or
J_EJ. online through self paced e-learning and webinars -/

F2F classroom sessions

PJP Bootcamp PI\CIOJ?Ct'-DegI?LOym'ent
Online Self-paced) (F2F/Virtual) (Mentoring & Learning
( engagement)

l

[ pesessment [ pesessment
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Pre-Joining Program

- Remote Pre-Joining Program (PJP) delivered
J_EJ_ online through self paced e-learning and webinars

PJP

(Online Self-paced)

Advantages for organization
¢ Reduction in training days
% Motivated for self-learning
% Resource Planning

% Talent Retention

+ Direct Cost Saving

Bootcamp

(F2F/Virtual)

M
m

Project

Deployment

Advantages for Individuals

« Learn to troubleshoot issues and imbibe the culture of self-learning
« Testing the code — automated test cases

+« Discipline — meet deadlines

« Get used to the culture of remote proctored assessments

« Teamwork through ASK forum

next

The content and the program approach is strictly confidential. It is strictly forbidden to share any part of this program design approach with any third party



Program Design — With PJP

PJP

Q
=

* Programming skills
* CodeAthon

1 Week

Virtual Bootcamp

*7 Weeks

4 \Weeks

4 Weeks

A

CodeAthon & MCQ Assessments

12 Weeks

v

Project-Ready
Employees

-

A

Weekly Sprint Review

[
»

* Includes 1 week of Soft Skills

wnext

The content and the program approach is strictly confidential. It is strictly forbidden to share any part of this program design approach with any third party



Program Design — Without PJP

2 Weeks

Virtual Bootcamp

*7 Weeks

A

v

CodeAthon & MCQ Assessments

13 Weeks

4 \Weeks

Weekly Sprint Review

Project-Ready
Employees

-

* Includes 1 week of Soft Skills

wnext
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Program Design — (Client Specific)

6 Weeks

Virtual Bootcamp

*3 Weeks

4 \Weeks

A

CodeAthon & MCQ Assessments

13 Weeks

v

Weekly Sprint Review

Project-Ready
Employees

-

* Includes 1 week of Soft Skills

wnext
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Program Design
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Bootcamp -Traditional Approach

8-10 Weeks

Onboard [

Training

Review

&
ASSESS

What works

< Simple to execute

Challenge

% One size doesn't fit all
% Not agile

% Delayed feedback

% Low engagement

% Output focused

Business feedback on learners

Low on programming skills

Low on deployment capability
Lack of confidence

KKK KKK
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Don’t demonstrate problem solving skills
Limited standards/processes knowledge
Unsatisfactory at articulation/presentation
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Bootcamp - U-Next Approach

3 Weeks 1 Week 3 Weeks

Onboard | _
Final

& Foundation ' evaluation
Assess

Total Duration ; 11-12 Weeks

What works Support provided Business feedback on learners
< Iterative review/feedback ~ Proactive Monitoring ~ Good with programming skills
~ Fall fast, Learn from failure culture ~ Predictive Performance < Appreciation of processes, standards
< Engagement, Effectiveness ~ Good at articulation/presentation
~ Retention and reinforcement of ~ Good deployment capability
learning ~ Confident in execution

next
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Campus Programs: Approach

Enablement & accreditation
driven through LMS platform

G

R

Reports:

.Ill =y ‘\ 5

.\\\\

A

Assessments:

+ On engagement,
performance and
attendance

* In-training and post-

* Frequent feedback

E

Groundwork:
* TOC finalization
 Faculty onboarding

» Customized content,
assignments and
case studies

» Content authored on
LMS

Operational Best
Practices:

» Schedule and s/w

installation guide

* CHECKLIST to

ensure infra readiness
w.r.t connectivity and
system

» Credentials for access

to LMS/Web ILT
sessions

Enablement and
Engagement:

* Practitioners from
Industry as SMEs

* Innovative pedagogy

* Blend of self-paced
and VILT sessions

* Quizzes and hands-
on assignment after
every concept

» Social Learning

» Discussion forum

Gamification:

* Contest and Code-a-
thon

» Case study / project
presentation

* Leader board with
badges

» Star of the week

training assessment

« Camera based
remote proctored

* MCQ and coding with
plagiarism check

» Mentoring for low
performers

* Final project
evaluation

* Regular technical

polls

+ Daily feedback polls
* Detailed gradebook

with quantitative and
qualitative parameters

* Weekly operations

review with
stakeholders

wnext
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Campus Programs: Program Management

O () () () () >O
/ U/ / /
Kick Off: Introduction: Ongoing Assessments: Additional Reporting
- Joint by Client « Platform Learning: « Practice Support Dashboard
and UNext « Programming * Self paced Assessments  Additional ad-hoc  * Reports on
Environment content « Final tests support (one to Performance,
ol one or one to attendance and
« Learning Plan Live classes « Mock Projects

) _ * Daily reviews
Project Delivery

O

many) engagement

Daily engagement checks

O/ ’O
Regular connect with Client Ad-hoc interventions as required
representatives and SMEs

Daily monitoring of progress
Governance Layer to identify Early Warning Signs

O O

Weekly operational review Monthly governance Pulse
with Client team Checks with Client leadership reps

The content and the program approach is strictly confidential. It is strictly forbidden to share any part of this program design approach with any third party
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Bootcamp — Delivery and Challenges

Challenges

Ensuring engagement & discipline

Measuring learning outcomes

Adherence to schedule

Consistent & holistic learning experience

Coaching Millennials

Mapping project / job role to their
skills

Value Proposition - Bootcamps

Innovative pedagogy with agile practices interweaved in the daily schedule.
Frequent polls to measure engagement
Games like crossword to break monotony

Daily quizzes and assignments, Module end assessments, Mock Project

LMS platform integrated with coding environment which supports auto evaluation
Daily, weekly reports on engagement and performance

Daily pulse check on learner feedback to take pro-active course correction measures
Mentoring of slow learners

Pool of backup faculty to ensure minimum disruption in following the training schedule

Individual modules are inter-connected and co-related to give a holistic appreciation of domain & technology

Standardized pedagogy & delivery approach to remove dependencies on individual facilitators in bringing a great
learning experience

Facilitators acting as mentors rather than trainers
Facilitators who come with vast experience in coaching millennials

Understanding their learning style — Problem Solving, Learn by doing approach

Empowered & energized learners who are not disengaged / overwhelmed
Qualitative & Quantitative feedback on the learner which helps in mapping the right job role

Helps in designing post program mentoring journey for the individuals

wnext
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Program Management

\

LMS Authoring Team

Batch Co-
ordinator

Client L&D SPOC X
Infra and Support

Reporting Team

Program Owner -
Operations

wnext

Program Owner -
Academics
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Best Practices




Our solution design for operational success

. : Tech Stack 1; Tech Stack 2;
: : : ’ End
Training stage Foundation Sprint 1 Sprint 2
Activity focus Engagement Presentation Capability

Solving
business
problems

Working in

Working with
Key outcomes s

Technology

wnext




A typical day during Sprint

9r00am = 9:80ram 9rs0ami=sr00pm ﬁ 3:30 = 6:00pm 600 pm

Stand Up call

JAM

Project
Simulation

Individual
activity

Team activity

¥

Project
Simulation

Retrospective

Journaling

wnext




Typical roles learners play (Habits)

i.
——

Content Leader Responsible to check for daily ToC completion

*  Audits ToC completion with mentor

. Interacts with Project Lead, faculty, learners
*  Work with batch mentor — weekly




Assessment Framework




Program Assessment Framework

Program Assessment Framework

Weekly : : : . Final
Assessment

_ EEree Form?tlve Sprlgt 1 Sprlgt 2 Commurglcatlon Assessment
Weightage 10% 15% A 20% 10% 2504

Component (I\:/IO%”Qn; Project + Viva Project + Viva Code based MCQ

Overall Performance

Below Average (Below 60%) Average (60-75%) Above Average (Above 75%)
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An LMS to bind the experiences together

Access to content

i

;
H' g

Performance Analysis

wnext

LUMEN

Welcome to your online learning environment. Wish you an amazing experience ahead !!

Surveys

N/ XN

Welcome!

To Lumen, the door to next-
gen possibilities

out to your help desk

2023 UNext Learning Pvt Ltd

Buzz / Nudge

Programming environment

.
)

Social learning
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Learner Experience
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Learner EXpeI‘ience = Driven through LMS Platform

LMS platform has:

Q 0
Content mnEXt 0
» Presentation deck
° Se|f paced (Videos) g ‘ All Courses > UNEXT - LXP - AFML > UNEXT - LXP... » Mastering Al ... > Content Area [ UNEXT - LXP v

* Reading material At Mastering Aland ML @ Class Performance il Class Progress
 Recorded sessions Live Classtoom i , - ‘
\ PublishAll || Preview | Fiter v
_ Analytics \ )\ )
AS signm ent External Classroom
* Quizzes Title Created Date  Status
» Coding — Integrated coding platform ,
9 9 gp Quiz () - Mastering Al and ML Program walkthrough 03 Aug 2023 Published @
More Info v
Assessment |
* MCQ e 0 Skill Matrix (TOC) 20 Jun 2023 Published @
» Coding- Integrated coding platform More nfo v
Camera based Remote Proctored AllNotes 0= Pre Assessment 11 Aug 2023 Published @)
More Info v
Performance -
» Grade book © [ Level 1- Foundational 05 Jun 2023 Published @

* Leader board

Bookmark List

next
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Content: Languages and Frameworks

v Java Full Stack ] * Around 1600 hours of online content available
: v Microsoft .NET Full Stack] « Content includes:

v MEAN |

( 7 MERT ] Reading

- v Automation Testing ] Ci/?ggggt material

: v C, C++ ]

; v DBMS ] Demvci)gzgr:tion
( v B ] Auto-evaluated

sprint based
case study

Auto-evaluated
hands-on
assignments

v" Cloud

next
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Programming Environment

Code — onext
based p——
AsseSS m e ntS -d Programming Lab

“ wpext

Cumrent Project

'8

Python Console Pro¢ v 8

P_Word_Frequency

L src

Problem Statement

Write a Python function that takes a string as input and returns a dictionary

where the keys are the words from the strings and values for those keys are Ll'. A Compile  § Console Input
frequency of those words in the given string.
Input:
Console window
A string S.
Output:

A dictionary where keys are the words in S and values are the frequency of those
words in S. v

&

Ln: 0-Col: 0

Collapse Console

A

v

A

e
xJ

l,! UNEXT - LXP-AFML v

Ends On:

F Test Results i Clean

Q Project P_Word_Frequency Loaded

Wednesday July 5202
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Access to Cloud Platform

Customized and Guided Public Cloud Lab (AWS/Azure/Google) Environment

oogle Cloud

Home

App Engine

saL

APIs & Services
Compute Engine
VPC network

Network services

Marketplace
Billing

APIs & Services

Support

Platform

l # CUSTOMIZE
VM instances . 5 _
pp Engine i & Google Cloud Platform status H
Instance groups
Jmmary (count/sec) Al services normal
Instance templates
10
Sole t nt nod
ole tenant nodes » - Goto Cloud status dashboard
Disks
Snapshots lo data is available for the selected time fifne.
& Billin i
Images L 9
Estimated charges INR 30.00
TPUs 02

Committed use discounts
Metadata

Health checks

Zones

Network endpoint groups
Operations

Security scans

Cattinne

For the billing period Jul 1 — 15,2019

View detalled charges

| 0
130 1145 12PM 12115
oto the App Engine dashboard
|
QL i
jorage used (bytes)

129386

Error Reporting

No sign of any errors. Have you set up Error
Reporting?

Learn how to set up Error Reperting

-east-1.c

..l Services v Resource Groups ~

EC2 Dashboard o
Events

Tags

Reporis

Limits

INSTANCES

Instances

Spot Requests
Reserved Instances
Dedicated Hosts
IMAGES

AMIs

Bundle Tasks

1C BLOCK

Resources <

You are using the following Amazon EC2 resources in the South America (S&o Paulo) region:

0 Running Instances 0 Elastic IPs
0 Dedicated Hosts 0 Snapshots
0 Volumes 0 Load Balancers
0 Key Pairs 1 Security Groups

0 Placement Groups

Just need a simple virtual private server? Get everything you need to jumpstart your project - compute, storage, and
networking — for a low, predictable price. Try Amazon Lightsail for free

Create Instance

To start using Amazon EC2 you will want to launch a virtual server. known as an Amazon EC2 instance.

Launch Instance

Note: Your instances will launch in the South America (S0 Paulo) region

)0 a4

wnext
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Learner Dashboards

wnext

F R =

E! T Camorie o B Ot f Pt
B Crash Course in Account & Finance
zas Umit 1 - Introduction 1o Accounting Crazh Course in Account & Finance
Correan & Finance %
L L
#*
———
= -
b Crash Course n Account B Finane
Today's Tasks (06 Compdeted Tashs -3 Dioirg Good
® S0% W0e 40%
o Quiz <S> submisaion s Sue today
. S i I 2angrart om nlm ol Tacing Coraepts = submtied
Aasignment on irterrational Tradng submiszon s duee today
Calendar
= Discussion Forum <S$Tille> submission is on <$End Date=> £ & January DOI2 o S
T —
& Live Classraom is schadukad at « $Tir|'|.'a = "Lini bo e Bve Classnnoem™
2 3 4
@ Personal Mote = - - o &
- - 28 = 15 7 =
4]
e F "
= = B - . . - . - .
Haingag A Recorded Sessions Quiz H - Assignment ) 20 2 2 23 24 25
§ ] n
9 _I
e,

L
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Presenting Epic.U

The Social Learning & Collaboration SuperApp from UNext

WHEIRES It's the ultimate social learning & collaboration app where members can engage, feel
EpiC.U? empowered, and ultimately excel at workplace.

How Epic.U Elevates Workforce Transformation?

Cultivate the DNA for peer learning & collaboration

Create, curate, and share topic-specific articles and posts

Go live and have real-time sessions, seminars and meetups
Knowledge sharing through debates, surveys, and polls

Powerful networking opportunities with management

Options to customize, white label, or manage the solution depending on
enterprise-specific requirements

AN NI N NN
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Gamification

wnext
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Gamification

Leaderboard

Module level
Classroom level

Contests

Star of the
Week

Codeathons

next
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Leaderboards

wnext

Welcome back Sriram! Attendance

Keep learning and progressing! 7.15%

Dashboard

Resume Learning Your Courses

UNext_Archpro...

Course Name : Become data smart Know your company

24.72% complete
54.18% complete

Points Level Rank

74 Platinum 1.

Learning Management Systen

L 4
“an
Start your program here

26

20

27

122 Quiz: Quiz D |4:30p Self Task: |

7

14

21

28

-
da 2
Video Manual
—
March 2023
Mon Tue Wed

1

8

15

22

29

23

30

24

3

Document Manual
—_—

»

Sat

25

._’ * Sriram Ravichandran + “
Getting smarter with |...

=1

©

next
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cContests

20 questions to be solved in 20 minutes

@ Simple — 30%

Custom Mix of Complexity Medium — 30%

Complex — 40%
B
Analytical and Application based questions

L 4

Camera based remote proctoring

wnext
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Code-a-thon

Black Box test cases

2 problem statements
40 minutes
Camera based remote proctoring

Criteria Marks
Compilation 10
Practise Test Cases 20
Hidden Test Cases 50
Clean Code 20

White Box test cases

./- ./-
| Summary | Practice Test Cases

|. Eval Test Cases

Test Case Name Input
pt1 Enter Command Line Input
Include Test 1 YES
lgnore Case 0 @) YES 4
lgnore Whitespace po 007 ) YES 2
_ 8 5
il
Test Case Name Input
pt2 Enter Command Line Input
Include Tesk 1 YES
lgnore Case 0 @ YES 3
lgnore Whitespace o @7 YES 3
_ 8 6
-9

Output

3

QOukput

2

(3

@Test
public void UTC_@3() {

String [Jargs = {"-12", "asd", "123"};
String expectedResult = "FIRST ARGUMENT SHOULD BE >8\n";

SumAndAverageOfInputs.main(args);
String actualResult = myOutStream.toString();

assertEquals(expectedResult, actualResult);

@Test
public void UTC_@4() {

String [Jargs = {"2", "asd", "sdf"};

String expectedResult = "THE SUM IS &.8\n";
expectedResult += "THE AVERAGE IS NaN\n";
expectedResult += "NUMERICAL INPUTS @\n";
expectedResult += "NON NUMERICAL INPUTS 2%n";

SumAndAverageOfInputs.main(args);
String actualResult = myOutStream.toString();

assertEquals(expectedResult, actualResult);

The content and the program approach is strictly confidential
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Activity Based Learning — Strengthening concepts with fun

INTERACTIVE
SESSIONS

EdUIV)Xt /\sF‘vva/src//\l IsPrime.c x \ & Demo User 1
4 Project Instructions ] Finclude stdinite
B8 AE_IsPrime ;"‘ main() I l l I l l ) l l ]

¥ @ src - /* Write your code here */

B AE RPrioa . /* The program should take a number as input and give output as Y or N depending on whether the number is Prime */
‘ :AS E S | D = v /* For an invalid input (a number <=1) the program should give output as X */ P ] I ] I |
int iNum; d
int i; (

ot &
\ AN

TOl
e
@)

return 0; 1 S 1 n
I } d\(\g .\"\\U
i=2;i<=i s+l (
] {07‘(\:2,1 iNum/2;++1) GO ,‘éc l |
1FCiNue i==0)
i printf("N") o ] [ ]
return 0;
}
) 3 [ [ |
printfC"Y")
i 0;
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Activity Based Learning — Promoting Confidence and Excellence

EXCHANGE

STAH CIF THE

WEEEK

L |
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Pedagoqgy
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Outcome based learning

Build a mobile application for
the problem statement

Build a web-based application
for the problem statement

REWSITJ g}\
Clarify Goals Plan
and Furposes \
_ _ Take Action/
Modify Actions Experiment
Based on /
New Knowledge Assess/Gather
Study Evidence
Eeflect
\ _ Evaluate
Modify Actions
Based on Revisit/
New Knowedge Clarify Goals —-+-. Plan
and Furposes \
Take Action/
Experiment

Study
Reflect

Evaluate X
\& Assess/Gather

Evidence

Modify Actions Clardy Goaks
Based on aad Purposes
Hew Rrnovdedae \

Flan
Study }
Reflect Take Action/
Evauate \ Experiment.
Evidence

Topics — Android, Kotlin

Topics — Spring, Hibernate
Topics — RDBMS, Core Java

wnext
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Earning the badge

Revisit/

Clarify Goals Flan

and Purposes \

Modify Actions
Based Revisit/

on
Hew Fnowledge Clarify Goals -—"ﬁ Plan
and Furposes \

Take Action/

Expeariment
Reflect
Evaluate
\"\_ Aasess/Gather
Evidence
Modify Actions Clariy Goals
Basad an sl Purposss
Hew Enowledas \
\ -
o ]
Reflect
Take Actions
Evaluats
\. ‘ Experiment.
Evidence

Take Action/
Modify Actions Experiment
Based on Vi
New Knowledge Assess/Gather
Study Evidence
Reflect
Evaluate

The content and the program approach is strictly confidential. It is strictly forbidden to share any part of this program design approach with any third party
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Sample Curriculum Design Approach

Case Study / Problem
statement mapped to
the weekly outcome

Weekly Outcome
defined

Training
Type

Application Development

Assessment Week Outcome User Story

Day 16 Performing CRUD operation - DB Project Work, explalr'llng' the context' of Practical
the prototype application to be built Creating the project structure, defining how
Seed the code to cloud(SCM), the project has to be.
Day 17 Design Pattern(Creational, Structural) Practical understand the right way of ' Create bea'n cIass'es necess.ary. '
dependency resolution. (Fields for Admin Login -> admin-email,
password)
Case Study Evaluation i i
Day 18 Design Pattern (Structural, Behavioural), SOLID Principles Practical y er.te .matured code, follf)wmg the_ best . .
principles of programming paradigm. Create a bitbucket repository and seed.
. . . Knowledge TDD first Approach, builing Create mock test cases for the following.
Day 19 TDD, Introduction to Mocking, Mock-K Practical . . .
application with domain knowledge.
Admin Login
Theory +
Day 20 Project Work + Grading .y
Practical

Learning of concepts is contextual

(result of problem solving)

next
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Samp

e Foundation Program - Weekly Plan (1/2)

Soft Skills blended

. Foundation
along with the tech
sessions

Day 1 Soft skills: Campus to Corporate %%r;%espi:

Excel: Introduction to Excel and Hands -On Excel

Basics functions Concepts +
Day 2

Y Hands -on

Excel: Power Query; Worksheet Hands -On Power Query

Protection, File level protection, Basics Concepts +
Day 3 of Macros Hands -on

SQL: Introduction to SQL, ER Data Hands -On SQL Concepts +

Modelling, SQL DDL Operations Hands -on
Day 4

SQL: SQL Joins, Aggregate functions |Hands-on Joins, aggregate functions

and GROUP BY, Nested queries and |Knowledge Assessment(MCQ) - Concepts +
Day 5 sub queries 01 Hands -on

Knowledge
Assessment on Excel
and SQL (MCQ)

1. Understand data and
use Excel tool to
analyse

2. Understand need of

database and perform
operation on data like

DDL, DML,and Joins

NA

The content and the program approach is strictly confidential. It is strictly forbidden to share any part of this program design approach with any third party
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Samp

e Foundation Program - Weekly Plan (2/2)

Found

ation

SQL: SQL Performance
Considerations, Principles of Data

Hands -On data modelling

Dav 6 Warehousing, Dimensional data Concepts +
ay modelling Hands -on
SQL: Pivot & Unpivot, Aliasing pivot  |Hands -On Pivots,
columns, Hands -On basics of Python Concepts +
Day 7 Python: B_a5|cs of Python Programming Hands -on
programming
Python: Data Structures, functions Hands -On basics of Python
Dav 8 and loops Programming Concepts +
y Hands -on
Python Core Data Structures: Hands -On basics of Python
Strings, Lists, Tuples, Dictionaries, Programming
: 2hensions, Regular Concepts +
| Soft Skl_lls blended  ,4a Functions - Map, Hands -on
along with the tech
sessions
Soft Skills :Business Communication [Case study Presentation +
Day 10 Knowledge Assessment (MCQ)- Concepts +
02 Hands -on

Knowledge
Assessment on SQL
and Python(MCQ +
Coding)

1.Perform Data Analysis
using SQL platform

2.Understand basics of
data structures and data
types in python
programming

NA

The content and the program approach is strictly confidential. It is strictly forbidden to share any part of this program design approach with any third party
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Sample Specialization Program - Weekly Plan

Specialization

Introduction to AIML: Introduction to Artificial Project Work
Intelligence, Machine Learning and Statistical
Day 21 Learning Concepts + Hands -
on
EDA: Identification and Treatment of Missing Hands -On EDA

Values in the Data 1.Understand and apply

Concepts + Hands -

Day 22 on various data manipulation
and data cleaning
techniques before building

EDA: Cardinality Issues, Encoding I—!and; -On data Knowledge or creating ML models
visualization Concepts + Hands -| Assessment on EDA NA

Day 23 on (MCQ) 2 Learn to handle missing
values and outliers in
data

_ ‘mbalanced Data, PCA Hands -On data cleaning &
Soft Skills blended  ession, Use Case dimensionality reduction | concepts + Hands - 3. Build ML models
along with the tech on
sessions
Soft Skills - Presentation skills Project Work Evaluation+
Day 25 Assessment Concepts(:); Hands -

wnext
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Sample Training Approach for a Data Science Program

N\
‘ Start of the Session with Business understanding
‘ Learning various concepts and tools

\

Contextual
Learning of

topics by ‘

Understand and explore data using a programming tool ( Data preparation )

Problem Build a model/dashboard/analytical solution based on metrics

Solving

|
‘ Compare the models and select the best models based on business justification

‘ Deploy the model/dashboard
/

next
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Sample Project Approach

Project to simulate a real-life scenario

Use Cases from a domain )
Project

4 \Weeks

Minimal Viable Outcome at regular intervals

Sprints spread over 4 weeks

Sprint Retro with Business Team

next
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Sample Project Approach for Java Full Stack

PROJECT TOPICS

Build monolithic web application by using
Spring MVC and persist data through
MongoDB

STAGE GATE REV/|EVV 1 S

Build a Microservice based application
and seed on Cloud. Invoke the
application using PostMan

STAGE GATE RE\V/IE\V\ 2

Spring Core
Spring MVC
MongoDB

Spring REST
Microservices
PostMan
Cloud
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Sample Project Approach for Java Full Stack

PROJECT TOPICS

Build Ul and consume the microservices
written using Spring Boot

STAGE GATE REV/IE VY 3 S

Deploy application on container
using CI/CD

STAGE GATE REVIEVV 4 5

Bootstrap
React

Cl/ICD
Jenkins
Docker
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Project Evaluation Approach

Sample Project Sprint Review Score Card

Evaluation on Hands On
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» Weekly — Sprint Review

Max Marks(80)

Project Title Settle Up Renting Shopping Smart Coffee College
Emp No. 112233 112237 113356 113378 112267
Name Ram Shyam Mohan Gita Sita
Presentation (10) 6 7 6 6 7
Use Case (5) 4 3 4 4 3
Requirement(5) 4 3 4 4 3
Source Code (20) 17 17 16 17 17
Integration (10) 6 6 6 6 6
Cohisiveness (10) 7 7 7 8 7
Validating Test(5) 3.5 5 3.5 3.5 5
Handling exception (5] 3 5 3 3 5
Application Flow (10) 7.5 6 7 7 6
Total 58 59 56.5 58.5 59
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Project Evaluation Approach

Sample Project Sprint Review Score Card

Evaluation on Hands On
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» Weekly — Sprint Review

Max Marks(80)

Project Title Settle Up Renting Shopping Smart Coffee College
Emp No. 112233 112237 113356 113378 112267
Name Ram Shyam Mohan Gita Sita
Presentation (10) 6 7 6 6 7
Use Case (5) 4 3 4 4 3
Requirement(5) 4 3 4 4 3
Source Code (20) 17 17 16 17 17
Integration (10) 6 6 6 6 6
Cohisiveness (10) 7 7 7 8 7
Validating Test(5) 3.5 5 3.5 3.5 5
Handling exception (5] 3 5 3 3 5
Application Flow (10) 7.5 6 7 7 6
Total 58 59 56.5 58.5 59
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Roadshows

v’ Customer connect

v" Showcase Your Product

v’ Product Storytelling

v/ Engagement

v’ Teamwork

v’ Feedback

next
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Reporting and Insights




Reporting Insights

Online report/leader
board access to learners

My-Performance in modules

My-Performance w.r.t to class

Weekly Gradebook

Attendance

Assignment / Case study completion
Performance

Soft skills grades

Qualitative Feedback (Engagement,
Technical , Discipline and Infra
availability)

72

L]

Learner feedback - Weekly
Content
Faculty

Program

f—

Governance
Program Snapshot

Detailed analysis of performance
and engagement

Interventions and course
corrections

wnext



Faculty Dashboards

Assessment Performance

Progress Performance Leader Board (lass Assessment Performance
100 100%

Course Progress

W% - i
» !

Section Home 7% § i
;

Organize Subject Content ‘; B e R 7

Activity Stream Modules Completed : Time Spent

Class average Class average B - o e o e

Gradebook 1 Module 0 Hr 0 Min

207 o e e

n B & o

CaseSeudy-Sprnt 5.1 CaseStudy-Gpnnt 5.2 CaseStudy-Gprnt 5.1 Co-Combtudy-Sprint 11 C#-LaseStudy-Sprint 3.2 Co-CaneStudy-Sprint 1.1
Assessment

Advance Group Creation

Time Spentin minues |
| F
&

1
& Class Performance ‘
Pending @ Completed il Glass g .
Show 10+ entries Search:
B Discussions e & o
Modules P ress
Creste Grou ~ e
Module Class Progress Class Awg Time Spent C#-CaseStudy-Sprint 3.1 1 0.00%

# w GI‘UIII'IS ~ CaseStudy-Sprint3 — 33 33% O Hr O Min D#-CESBSMY-SWHTE.Z [1H] NA&

« C# Case study-Sprint5 100.00% o He 0 Min O CaseShugy-Spint 13 01 m
. CazeBiudy-Sgrint 5.1 1" 0.00%
FPraclice Assessmenis Gradable Assessments
Class average Mo Gradable Assessments Available CaseBiutySurnt 52 1 0%
66.67% ‘ ‘
33 33

CaseBtudy-Sprint5.3 1 0.00%

Showing 1106 of 6 enlries

Presioss | 1| Next

wnext
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Custom Reports/Dashboards

LMS access to key client representatives to track progress of their learners

Attendance Reports / Faculty feedback on Learner progress / Performance reports and more

Additional Reports can be provided based on requirements from clients

LMS to be integrated into client’s IT Systems for seamless data flow

0%
—
7
1
—
‘ s ﬁ ﬁ
| I
Batch 1(03-Nov) Batch 2(23-lan) Batch 3(18-Mar) Batch 4(02-May) Batch 5{13-May) MAY-1S JUN-1S DEC-15 ' MA':lG MAY'15 {192) ' JUN1S (369) ' DEC15 (82) ' MAY'16 (69) 1 JUN'16 {149)
B Qualified 15t Attempt Quealified 25t Attempt B Not Qualified MSC wBCA wBSC « MCA wBE/BTech ke B o
a 8 Fem
Batch Performance Education Qualification Learner Demographics
Campus _ Intr. To
e communic I e omes g s 201681 | 201682 | Total | Total | Results
SPT ation skills  SEESSAD - DOPs = & Shell [Using B JAVA
Hame c“';l’:"a 1 Euilding & UnL scripting Oracle) i":::i' SCRIFT P count Count  Count % Status
60 & above 31 31 62 90 Pass
End Date 28-May 31-May  03-lun D3-lun 04-un  D6-Jun  09-Jun 11-Jun 16-1un 16-Mun 24-Jun 27-jun a 3 7 10 Fail
4.45 - - - 4.95 Fail
4.54 - 4.7 - 4.81 Fail
426 - - 4.5 Fail
35 34 69
Faculty Feedback
y Assessment Result Dashboard

wnext




Sample Reports

Batch wise - Performance

Agile m Testing & Automation = Programming
120

100 93 96 93 93

89 89 89
82 81
80
60
40
20
0
Batchl Batch2 Batch3

B6%

92%

BB}

B6%%

Engagement

87%

CYE
94% 93% 933 933
91%
90% I

Batch-1 Batch-2 Batch-3

B6%

N Agie W Automation Programming

Feedback

I II I:'“;L 44

Batch-1 Batch-2 Batch-3

mAgie W Testing & Automation Programming

* WIP — Real time dashboard to view progress and performance

BU wise - Class Average
Comparison

100 e 85 9

90
80
70
60
50
40
30
20
10

0




End-to-End Performance View

Sustained Engineering (SRE) Bootcamp - Performance

93% 94%

91%
88% 889927 . 86y ’
80%
59%
1%
3206
I 20%

85% 85%
‘ ‘ 66%

Technical Pre  Behavioural Pre Programming Deployment ITIL

HAverage ®EMax EMin

Pre In Class

92%

8%
TEL ™ T b
‘ ‘ ‘Iw/

Final Project Behavioural Post

Post Class

next
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Sample Grade Book

Final Batch Performance Report Summary - Feedback report
. . ) . ) . . ) Session topic Mo of feedbacks received Average Score
JLCID Participant Name Attendance overall % Quiz overall % Project Presentation  Final Score
06-5ep-22 Dayl Nurturing Professional & Technical Excellence Mr. Muralidhar Koteshwar 8 460
1 lig31526 |Ambarish Chowda Reddy 100 77 90 84 B2 B5
2 Jig31531 Kumar Soundarajan g8 82 g4 04 59 B4 07-5ep-22 Day2 Business Planning Mr. Kamal Das 14 415
3 1ig31530  |Daya Pralhad Patil 92 75 50 85 72 83 13-5ep-22 Day 3 Architecting Software Systems Ms. Ruchi Tandon 12 243
4 lig31548 5 Vinod Kumar 68 74 72 95 79 B1
5 1ig31537  |Narayan Choudary B 7 - 72 a5 71 7z 14-5ep-22 Day4 Architectural Thinking: Critical and Analytical Thinking Mr. Sreekanth Moni 11 292
6 1lig31534  |Mariappan Shanmugam 84 81 73 74 L 75 28-5ep-22 Day8 Architecture Foundation Mr. Sharad Nalawade 7 250
7 lig31545 Daniel Thivya Kumar B0 79 63 83 71 73
12-Oct-22 Day 10 Bemote stakeholder management Ms. Rohini Dsouza 14
B lig3154%  |Raajkamal NR 92 70 B0 79 54 73 i 4.80
9 lig31528 Chinmaya Mund B0 73 63 B4 65 72 18-0ct-22 Day 11 Creativity and Innovation Mr. Shantanu Sen Sharma 15 453
10 lig31533 Samir Kumar 88 79 58 87 65 7z Day 13 Mr. Salman 5
Noy- Web Aoolication Securin .
1 1ig31527  |Krishna M Madhu Mohanan Pillai |100 87 70 75 54 70 08-Mow-22 Web Applicstion Security on Cloud ==l
12 Jig31550 |Rajeesh KR 76 75 64 77 69 70 15-Mow-22 Day 14 Emerging Tech Trends in the Financial Sector Mr. Kamal Das 4 413
13 lig31532 Muthu Laksh 100 75 53 B7 65 70 . . e R
2 L Sxsmanan 16-Mow-22 Day 15 Managing NFRs and Architecture Trade-offs Mr. Muralidhar Koteshwar B 458
14 lig31535 Sekhar Subbiah 88 72 57 77 71 68
1 11231533 |Sudha Rajezopal - - . 72 ” = 23-Nov22|  Davl7 Architecural Thinking Core: Systems Thinking Ms. Ruchi Tandon 6 4.67

Post Program Assessment (PPA)

specific learnings on _Apphﬁatlf_‘l‘! r_tfllearnlngs—
B Systems Thinking &
how to manage NFRS Specificinsightson " .
e LI & Architectural Emerging tech trends e
Participants Name Name of the Manager PPA Date PPA Time Attendance Assessment UNext Panelist Ambieui B relevant and till date) in
in % score in % mbiguity work-life.

Max score 5 Max score 5 Max score 5
1 SVinod Kumar Divya N 11-lan-23 12:30PM - 12:50PM 68 69 Ms Priya Prabhu 5 4 5
2 Kumar Soundarajan lagadeesh Soundarajan 04-lan-23 12:30PM - 12:50PM 100 75 Ms Priya Prabhu 5 5 5
3 Muthu Lakshmanan Vinod Alangaram 04-lan-23 10:30AM - 10:504M 100 75 Ms Priya Prabhu 4 4 4
4 Samir Kumar Sanchita Majumdar 22-Dec-22 2:00PM - 2:20PM 88 76 Ms Priya Prabhu 5 5 4

wnext
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Program Management & Governance

wnext
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Program Management

Program Owner
- Academics

Batch Co-Ordinator

Faculty
Member

LMS Authoring
Team

Infra and Support

Reporting Team

Program Owner
- Operations

wnext
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Operations Review and Governance — Structure

i 3
i Flllk?t»ﬂl[‘

COO UNext Learning

Head of Program
. Account Management
lg n ex Head of Operations i
Student Engagement Officer P

Members of PMO

Head L&D
Client Stakeholders Representatives from L&D Other representatives from
business teams

next
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Operations Review and Governance — Delivery

— Frequency: Once a week
— Attendees: PMO members, special invitees if any

— Frequency: Once a month
— Attendees: GC members, special invitees if any

[PMO members to have regular communication to resolve immediate issues J

wnext
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Next Steps...

Closure on
AgreemenF on Commercials
Academic
Proposal

Commercial Commence
proplj)ﬁ:)l(zrom Program

next
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