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How do people Learn?
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You learn 25% from your Guru

You learn 25% on your own

You learn 25% from your classmates

And the balance you will learn with the passage of time
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Ways of Learning...
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What Data Speaks..

No real “war for talent”,
there is a “war for engagement”

o
Q1% 02% 58%

Employees feel they Employees are likely to Jump in productivity if

need more connect innovate when put employees get to

& motivation from under a community & interface with peers &
their managers collaboration management

environment

“Business becomes social, announcement becomes dialogue, creation becomes
curation & strategy becomes purpose” — Edward Ford, Enterprise Community
Manager @ Thomson Reuters

Importance of Community & Community Manager

“After our CEO sent the email, all of a sudden learning spiked,” Laura Simzer, VP
of Global Talent at MediaKind. “We received so much positive feedback. Emails
just keep coming through. It was really magical.”

Cultural change must be top-down

Workplaces of the future will be driven by digital tools & platforms that pave
way for efficient, collaborative and thriving employee experience.

This employee experience will translate into superior customer experience as
well.

Sources:
Bersin by Deloitte report, 2022

Glint State of the Manager report, 2021 w n ext




The Irony Of Disconnect In Social Learning

Workaround Tools And Data And Information Content And Materials
Platforms Being Used Exposure Vulnerability All Over The Place

00000

Distracted Learning With Zero Collaboration Among
Minimal Purpose Retention Peers In The Ecosystem
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Presenting Epic.U

The Social Learning & Collaboration SuperApp from UNext

What Is It's the ultimate social learning & collaboration app where members can engage, feel
EpiC.U? empowered, and ultimately excel at workplace.

How Epic.U Elevates Workforce Transformation?

Cultivate the DNA for peer learning & collaboration

Create, curate, and share topic-specific articles and posts

Go live and have real-time sessions, seminars and meetups
Knowledge sharing through debates, surveys, and polls

Powerful networking opportunities with management

Options to customize, white label, or manage the solution depending on
enterprise-specific requirements
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Instill a sense of belonging & inclusivity through the employee
lifecycle

#LearnFromExperts,
#ProfessionalEtiquettes,
#HobbyClubs, #Ideathon

#SharingVision,
#EmployeeConnect,
#DriveStrategiclnitiatives

™

Senior
Executives

Pre-joiners

#LifeAtYourCompany, #ShareBestPractices,
#DayInLifeOfAnEmployee, #DepartmentSuccessStories,
#UnderstandValues, #ldentifylntrapreneurs,
#WeeklyChallenges #CaseStudies

wnext



Product Features

Stage — LIVE Events & Webinars
Our Clubhouse/ Zoom

= Weekly Q&A ?

1 Jerome Bell
o Have any of you watched/read about

Richard Feynman’s learning techniques?

fm Esther Howard
dig! | saw a youtube video about

during my final year in college

Leslie Alexander

Forum — discussions
Our Reddit/ Quora
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Product Features

Chat-1:1 OR Group
Our WhatsApp/ Telegram

= Network with Peers

AMrred Meswage
Here you have the nules of the community.

Resources — share media
newsletters, blogs, embedded videos, eBooks,
images and much more.

= Resources

Latest -




Product Features

Calendar — schedule events

Shop — List your inventory and sell digital assets :
Sync with Google Calendar

& Salesteq Shop

= Calendar

Upcoming Events

Decomber 2021
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Product Features

Custom Coins — allotted on task completion 2D Metaverse
With Leaderboard Breakout rooms, study groups, much more
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The Motivation For The Employees..

Recognition

Visibility

It is important to identify the driving factor for your employees —
could be one or multiple of them

Career
progression

Encash with
Reward
System
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Task of Community Manager from UNext

Setup of white labelled app

Welcoming members & orientation ceremony

Closing the community structure by taking inputs from members

Onboarding document for members

Weekly 1 informal LIVE event (per the defined code of conduct)

Daily informal engagement through chat/post - till community is self vibrant

Moderating the posts

Identifying power users & making them in-charge/owners of the community

Connecting with dormant members and pushing their engagement

Periodic posts on defined channels

Managing support channel

Running periodic challenges

Please Note:
» Access for all members is for 1 year
e LIVE minutes is 10,000 video minutes/month
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Outcomes

Peer learning makes sure that learners are

A ITIRELE o L IS o SIEIHEE & S EED 1D motivating each other. A member, an avid blogger

SIS GRS eI U HTEE Q7 Ie ) =S helping the other members for a blogging challenge

15:35 al 4G @)

= TECH.U

G e ersanstopon
P—
ey poss

EdAdani Group wins Dharavi Re-Development project with
35,089 Crore Bid.

[&d/BM plans to Train 5 lakh Indians in Cyber-Security over next
5 years.

[EdMeta fined $275 million for breaking EU Data Privacy law.

EJDat ...show mare

& 2

‘ Lalita Thambi

How to write a Blog Post (Tips For Beginners)

Writing a blog post is very easy and it can be done in 5
minutes or less. The process doesn’t need any specific
skills but a basic understanding of English, your audience
and the topic you are about to write about. ...show more

930505
"é“,’o BLOGGIN
HOW TO WRITE A

BLOG POST

TIPS FOR
BEGINNERS

TIP NO.l Wy
“CHOOSE YOUR FosT

'TOPIC WISELY” ¥ -, 7
L v e

7 ™1 & n
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@ Harshita Garg

Tech News 3t %%

o) o3

[&dsnapdragon Rebounds with a deal to be Acquired by
Cambrex.

ﬁxwanml Quarterly Sales Fall on Waning Smartphone Demand.
EdReliance Jio launches 5G services in Pune.

[&dWipro launches Cybersecurity Consulting offering in
Europe

& airtel hikes Price of Minimum monthly Recharge plan by
57% to 155

[EdFacebook is making teen' ...show more
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Outcomes

Members pushed their limits to come up with

innovative ways of sharing knowledge

4480 2 @ M -

LTE 4 B 60%

= Quick Reads

This article
is written
by an Al

L

@ Hardikk Kamboj » 4th Nov 2022

This blog is written by an Al <«
So just before you start reading this blog | want you to know
that this was an experiment | did while using Github Copilot ...

ASK FOR WHAT
YOU WANT AND
BE PREPARED TO
GET IT.

@ Ishan Arora « 4th Nov 2022

The Power of Manifestation
What is Manifestation: The act of bringing something into
being that is i ible or variable. To ize anything is...

Members scheduling skill sessions of their choice
through a LIVE event — their peers from Disney,

Microsoft coming and talking to them

MO7 H @ @™ -« LTE 4 §74%

= Event calendar ™

Scheduled

GETTING STARTED WITH
ANDROID APP DEVELOPMENT
USING COMPOSE- DAY 1
Creating TODO app from scratch |}

&
+ Lear the basics of android app development
+ Get the basicsright of Kotlin and Compose
+ Setup the project and start making your own TODO app
g Vrihas Pathak

SDE:2 0t Disneys Hotstar
Ex-Samsung | SIH 2019 Winner

108h Nac_0:20 e
10th Dec 09:30 PM

;< Build your TO-DO app: Day 1
A

GETTING STARTED WITH
ANDROID APP DEVELOPMENT
USING COMPOSE- DAY 2

Creting 000 sppfrom scrteh |

R ——
- Mg estrs o Comptein 15 T000 20

« Discussing the next steps In the domain of Android.
app development

/ Create




Outcomes

A part of learning is sharing your wins and
losses in a safe space! Members find it safe and

easy to share their candid thoughts.

15:35 al 4G @)

= TECH.U

EdFacebook is making teen' ...show more

& B

& Hardikk Kamboj

| usually share about my wins and show my work in public but
today I'll be sharing the mistakes I've been making:

X) &

Mistake no.
1: Just Watching coding Lectures and not practicing the code
by myself. Not making notes

2: Not Noting solution on paper, analyzing it, and then
coding, ...show more

HEY LEGENDS |

THE
MISTAKES
I'VE BEEN
MAKING IN
TECH

COMMENT DOWN
YOURS

Sparking interesting conversations, everyday

PA036%
= <3 &
% Epic.U

New Members Leaderboard @® Me

Naman Kumar
3 L]

How does ChatGPT work?

ChatGPT is a language model developed by OpenAl based
on the transformer architecture. It uses deep neural
networks trained on a large corpus of text data to generate
responses to text-based inputs. Given an input sequence,
ChatGPT generates a probability distribution over all
possible output ...show more
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Outcomes

Members motivating one another to upskill & Young investors discussing the reds & greens of

cross-skill through the avenues provided by UNext

wealth creation

12:46 35%
g w4g ®4035%

< Back

& Nayan Sharma
&

Completed a course on courseral

Hardikk Kamboj
‘Q

What just happened &7
finance folks any clue?

Latest comments

‘ Lalita Thambi

Congratulations & &5

&1 Qo

@ Mohamed Ashik
S

Congrats &

+




Outcomes

Ekam Talent Show auditions taking place on

Epic.U

M06 @M -« LTE 4 §74%

= Ekam_Jan'23|| Talent Showcase

% Noman Ansari

thank you #muj to invite us at #Ekam_@@

@ Rajas BR

#PictheClick #ManipalCampus #EKAM23

UNext managed sessions around crucial life aspects,
like Mental Wellness — learners opened up like never

before

1107 & Q@ [ LTE 4 §74%

= Event calendar ™

Scheduled

MENTAL HEALTH FIRST EPIC.U

Coping with ansiety and stress.

* Learn to prioritize your mental health

+ 1dentifying stressors and acting upon them in time 4
+ Tools to cope and manage with stress

* Effective Coping mechanisms

14th Jan 09:30 PM %30 P™

% Mental Health First

Meenakshi Kalia
e years o exparence 113
Couneiling psychoiogist

CAREER TRANSITION EPIC.U

+ How to assess your skills and interests to identify
potential career paths

* How can you make transition to a tech career

+ Step-by-step path to make your next big move

Samveg Thaker

Toch Consuttant at Alpaca
Ex-Microsoft

15th Jan 09:30 PM -

% Workshop on Career Transition

Z Create




Outcomes

Conversations are beyond work which makes it a

platform for an all-round development.

5000 i O @ - LTE 4 B57%

= Fitness Zone

o Preety Singh

Doing the daily morning walk. The morning fresh air is good
for everything- mind, body, skin, hair, and so on. So, try to

wake up early guys and do at least a thirty minutes walk, if
not 2 hours. # &

& 7

oo

7 i\ Harshita Garg

A week's consistency is here with a day's break!!! Bs
bhagwan yeh graph ese hi badhta rahe aur phoole phale&3

3

& 4 (SN

@\ SUJAY GOWDA

Did you workout today?

o8

N

& 2 o2

e ariba khan

#healthybreakfast

& 12 o3

Shivakumar H

What's learning without humor? We all have a funny

bone, don’t we?

5030 O @ = - LTE 4 @56%

= Meme Zone &

A person who is reading this

junior developer:
Sir Error On Line

ﬁ

Mirtunjay Chauhan




Community Building Playbook..

Repeat

Repeat the previous step and strive for
be 80% member driven engagement

Define Purpose
Purpose for the community

Member motivation — what’s in it for
them?

Power Users & VoM

Identify Power Users & motivate them to
drive engagement

Start launching member driven
Engagement Activities as per Voice of
Members (set calendar, similar to #2)

Outlay Engagement Calendar (Weekly
Challenges, Competitions, Weekly Fun
Activity, Periodic Member-led talk
series, etc.)

Setup & Onboarding
Define Categories & Channels

Onboarding members & Orientation
session

Driving Initial Engagement
Initial push to drive engagement (more
of LIVE Events & daily Chat)

wnext




Engagement Statistics

Good growth in MAU
Averaging about 10%

Steady increase in
Forum Posts
Members authoring
and posting blogs




Engagement Statistics

Steady growth in Events getting conducted
Members are conducting events on their own

Engagement Growth on the Chat
Channel on a daily basis




Actual Data of Low performers' Tech posts in Epic.U (LIVE Customer Data)

Batch 92 1 Post 2 Post 1 Post |4 Posts 2 Posts
Batch 93 2 Post 2 Post 2 Post (4 Posts 3 Posts
Batch 95 0 Post 3 Post /7 Post |5 Posts 5 Posts
Batch 96 2 Post 2 Post 1 Post |3 Posts 3 Posts
Batch 97 0 Post 10 Poste O Post |6 Posts 7/ Posts

For the laggards, upon enabling this medium, their engagement spiked
Engagement on Epic.U had a positive correlation with their structured (academic) learning

Learners who flunked in week 1 came out as performer of the week in week 3

wnext



Thank you !

UNEXT LEARNING PRIVATE LIMITED

Q) 080 40789100
@ WWW.u-next.com

@ contactus@u-next.com
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