Soft skills are key differentiators for
power innovation at workplaces

As organisations become more fast-paced, agile, and ambitious, concise and clear communication
ahilities become the very foundation for career success and future readiness, writes Ambrish Sinha

mance &5 all about crunch-
Fmg numbers. Data scienoe

i all about bailding mod-
als and algorithms, Software
development 18 all about cod-
. While these statements ara
factually correct, @ more pro-
found mesning existe as we
dive deeper. If you observe,
these are processes of doing
something. At the other end of
thee spectrum les parpoge and a
tittla further, people.

We crunch numbers, develop
advancad models, and write
milliona of Lines of code not m
pursuit of techinical brillisnce ot
axcallente, but (o solve a real,
tangible proldem The true es-
esence of solence and technolo-
g Lies in rasolving confliots and
simplifying the lives of people
and as long as the compaszs
points in this direction, soft
skills will contimie o matter,

Competing with Humans
We llve in an interesting s1g.
Machines are hecoming ad-
vanced, capable encugh o sur-
pass the Turing Test, and Al
Eystems can mimic himan pro-
fesgionels. Statistice reveal
thet over 4% of journalists,
63% of software developers,
and E6% of marketing experts
tevarage Al tools and LLMs for
their werk. As machines com-
pete with humang, what they
fack are some of the natursl
treits that make humans hu-
mans, And to club sl such di-
varge traits into one term
called soft shills ig inhuman.
In India's $245E IT & BPFM
sector (2024 NASSCOM), To%
of CHO fesdback highlights
that project success is not only
about coding depth but about
comuermnication and collabora-
tion. The tarm ‘soft’ underval-
wes thesa skille; glabal leaders
such as Deloitte now frame
them es strateqic differentia-
tors. 8o, let uz call tham power
=kills because they powesr inno-
vation, leadership. Bnd execu-
tion. Thesa are not add-ons,
they are mission critical to lead-
g AL cloud, and cybersecurity
projects. An interesting report

Empathy
i

IFyou hawve ever read about de-

sign thirking, you would know
that devetoping a product or a
solution starts from empathes-
ing Businesses exist o sofee
reas-word protlems, and prof-
its and revanue are absalute
byproducts. Understanding
Lser pain points, emotional re-
Sporses, aspirations of individ-
uals, cultural contexts ara erit-
tal to develop usar-cantric, in-
clusive solutons While ad-
vanced models can write

What are power skills

Communication

Organisations s rapidly focusing
o monving awery from siloed ppera-
tiars. Despite the warkioree being
geographically scattered, work is no
lorger an indiidual endeavour bt a
collaborathve undertaking. Knowi-

edge
Comimunica-
than, transpar-
ency dnd oth-
e COTruTIL-
micative 45
pecks kpop
teams and
targer armbi-
Hons glued
togathar. Al
thor George Bermand Shasy Said,
“The single beggest problem in com-
murication i the s that it kas
already happoned.” Organisations
cannot fsk stomic oparations. As
they becone more fast-paced, agile,
amnd- amiHiious, concise and claar
communication skills bacome the
viry foundation for career success
and future readiness.

India’s IT projects increasingly run in
cross-border, hybrid teams. Stonvtelling,
stakeholder management and design
thinking conwert technicad delivery inta
bursiness impact. Gartner notes that 65% of
tizch leaders rate collaboration as a top 3
leadership compatency.

Adaptability

It is cliched now but
also a fact that tech is
evolying at an unprac-
edented pace. New
tesaals, techRokogies,
and technigues
ermerge every alter-
nate week, compelling
professionals o play
the catch-up gama,
Even a technical skl
such as coding under-

goes significant chang-

&5 and advancamant,
making peapte rala-
tively obsolete in a
short time. In such
testing temes, adapt-

ahifity becomes i pow-

er skill — the ability o
ber more open and

flexibla to learning, un-

learning, and relearmn-
I to Sty not pust rel-
evant but competitive
and irreplacaabla,

Integrating Expertise

& |n organisations, it starts
with a simpée audit to analyse
skill gaps and align business
needs with skill needs. Onca
this is identified, thare ara
several ways to integrate
power skills into learning

pathways:
& Experiential leaming
through role-play activities,
spemario-based exercises,
tross-functional coflaborative
team assignments, hatka-
thons and more that enabia
plcking up effective humane
behaviours in a safe space.
& Continuols leaming
thraugh repular, consistent

e Teedback,
self-learning materials and
resgurces to foster self and
situational awaraness, sccess
to digitad platforms, sandbox
ervironments and tooks to
mastar ever-advancing tech-
nalogies snd tools.
® Tarpeted poer skills train-
ing programimes with & cus-
tomised curriculum to nur-
ture niche skills Sweh as smo-
tional intelligence, ethics, de-
sign thinking, conflict resolu-
tion and more.

claima that only 16% of b sue-
«cess comas from hardoore techni-
«cel ghills while power skills make
up fior the remaining 85% of it
Clanty hits when wa realize
that Al can make calls but not
edrn trust & few seconds inko &
conversation. Mor can it tead the
room or build relaticnships that
atand the tast of tima. Thess &re
capabilides innate to only hu-
mans. All we need to do is find
tham, nuriure them, and kesp
them alive. With one in four jobe
expected to be eshaped by Ge-
nAl and automation in Indie by
2030, poweer skills and not techni-
cal credentials, will decide who
thoves. For organisgtions, are the
bedrock of sustainable perfor-
mance and innovation.
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